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TEAM MEMBER 


Roles and Responsibilities
· Participate in team / group meetings.

· Check workstation readiness for production.

· Follow Standardized Work in the station.

· Signal out-of-standard conditions using the ANDON, RF and PM&C systems.

· Apply material pull system.

· Follow and apply required safety rules.

· Regular rotation within some aspect of the team’s composition (must take into account business needs / conditions. Final approval by management required).

· Perform 5S tasks and maintain Workplace Organization (WPO) efforts.

· Work with Team Leader to maintain the workplace area and team room.

· Perform Total Production Maintenance (TPM) / Planned Maintenance Production (PMP) tasks

· Participate in scheduling training.

· Provide information during layered audits.

· Submit near miss reports.

· Participate in the problem solving activities as required.

· Participate in waste elimination and continuous improvement activities (CIP) as required.

· Raise concerns and seek explanation on concerns raised.



· Maintain 100% attendance.

· Know all quality standards.

· Attend required meetings (i.e.: SPQRC councils).
· Ensure all paperwork is completed and retained per applicable standards.

· Other Roles and Responsibilities that support Safety, People, Quality, Responsiveness, Cost and Environment (SPQRCE) and the Business Plan.


TEAM MEMBER 

	Competency
	Description

	
	

	Adaptability
	Assists in promoting a more effective learning environment through continuous improvement for the team and area.

	
	


	Communication
	Understands and promotes processes of SPQRC (Safety, People, Quality, Responsiveness and Cost). 

Participates in submitting ideas, suggestions and improvements related to the product, process or facility.

	
	


	Results
Orientation
	Follows required safety, ergonomic and work practices.

Builds quality products by meeting specified requirements daily (standardized work).

Assists in improving and controlling quality costs for the team.


	Teamwork
and Diversity
	Supports a manufacturing environment based upon the principles of teamwork, mutual trust and respect.
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