MANSFIELD METAL CENTER



SKILLED TRADES TEAM MEMBER

Roles and Responsibilities

[image: image1.emf]SAFETY:    PROVIDE SAFE WORK ENVIRONMENT FOR ANYONE ENTERING THE TEAM .     AREAS OF RESPONSIBILITY:     A.     GENERAL:     1.   Take the initiative to identify all potential safety hazards.   2.   Follow all safety procedures at all times.   3.   Wear personal protective equipment in  the prescribed manner.   4.   Participate in safety inspections with   Committee Person & Supervisor  and Team  Leader.   5.   Know location of all emergency items such as eye wash and fire extinguishers.     B.     TRAINING:     1.   Participate in safety talks and in safety - related m eetings.   2.   Participate in safety training.     C.   EQUIPMENT:     1.   Check daily and take action if equipment and machines are not in safe working  conditions (Production Maintenance Partnership).         2.   Notify Team Leader, Supervisor or appropriate personnel of any  out - of - standard  condition.   3.   Ensure personal fall hazard equipment and rigging is inspected and marked  appropriately.     D.   ERGONOMICS:       1.   Identify ergonomically unsafe working conditions and notify the Team Leader, Group  Leader or appropriate personnel.     2.   Suggest and implement improvements as appropriate.         E.   INCIDENT REPORTING AND INVESTIGATION:     1.   Immediately notify the Team Leader when an incident occurs.   2.   Assist the Supervisor in completing the incident report.   3.   Take an active part in deter mining the root cause and implementing corrective  measures.     F.   NEAR MISSES:     1.   Report near misses to the Team Leader.   2.   Assist in implementing corrective procedures within the scope of their classification, for  any near misses that happen.     G.   SAFETY S IGNS:     1.  Follow instructions on all posted signs.   2.   Notify Group Leader or Team Leader of any missing, damaged or inaccurate signage  (including safety placards).     H.   HAZARDOUS MATERIALS:     1.   Follow established procedures for the proper use and  handling of hazardous m aterials .   2.  Wear the required clothing and personal protective equipment when handling  approved  hazardous materials.     I.   EVACUATION  –   DISASTER PLAN:     1.  Follow procedures as outlined in the evacuation  –   disaster plan.    


J. WORKPLACE ORGANIZATION:  

1.
Keep all tools, materials, equipment and other items in their proper place.

2.
Remove all waste items out of the workplace. 

3.
Maintain a clean and safe workplace.

4.
Abide by all rules, procedures, routines and standards.

5.
Be an active participant in the 5 Step Process to continually improve workplace organization.

6.
As required move/adjust presentation racks, tables, workplace organization (including painting related to such), clean equipment within team area.

PEOPLE:  PROVIDE ENVIRONMENT WHICH STIMULATES TEAM MEMBERS INVOLVEMENT AND PERSONAL GROWTH.

AREAS OF RESPONSIBILITY:

A.  
MAINTAIN COMMUNICATIONS:  

1.
Keep Team Leader or Supervisor informed on problems or concerns.

2.
Communicate information to other Team Members—Skilled Trades and CAC (feedback on Quality, Safety, PM, etc.).

3.  Solicit input from other Team Members, including production.

4.  Maintain continuous communication. 

5.  Listen to others.

B.
SUGGESTIONS:  

1.
Participate in the suggestion and small group activity programs. (continuous improvement Problem Solving Teams).  Implement approved suggestions with Supervisor’s approval.

2.
Suggest ideas for suggestion improvement proposals.

C.
TRAINING:  

1.   Become proficient on jobs in your classification in the team through a rotation schedule.
2.
Assist in training Team Members on other jobs as required.

3.
Participate in all required training (safety, PMP, etc.).

C. ATTENDANCE:  

1. Maintain 100% attendance (target is zero controllable absences).

2. Cover absenteeism whenever needed.

D. TEAM MEETINGS:  

1.
Participate and give input in team and group meetings.

E. CROSS TRAINING:  
1. Increase flexibility by learning jobs in the team within classification.

QUALITY:  DO NOT LET DEFECTS PASS TO THE NEXT PROCESS

AREAS OF RESPONSIBILITY:

A.  
QUALITY STANDARDS OF THE TEAM:   

1.
Know the quality standards of all processes you may work with and how they impact part quality (ex. weld tip pressure, alignment and schedules, coil alignment, die to bolster alignment, die & press parameters such as nitro, ram height and level, part present proxes, etc.).

B.
QUALITY CONTROL OPERATIONS (OR PROCESS CONTROL PLAN) SHEET IMPLEMTION (IRAS):  

1.
Read and comprehend Process Control Plan procedures if required.

2.  Follow standardized work / job plan when performing work assignment.

3. Ensure measurement tools are calibrated as required.

C. 
STANDARDIZED WORK (SOS):  

1.  
Follow the work sequence as outlined on all job instructions (SOS’s) as applicable.

D.
RESPOND TO ANDON IMMEDIATELY:  

1.
Respond to Andon call as required.

2.  Utilize Maximo for documentation of calls, when applicable.

3.  Notify Team Leader of repetitive problems and assist in root cause analysis and corrective procedures.


E.
PROBLEM SOLVING:  

1.  Recognize an “out of standard” condition and correct the root cause (short term and long term) quickly—notify the Team Leader.

2.  Participate in the problem solving process where possible by helping to identify the root cause and implementing corrective procedures.

RESPONSIVENESS:  RESPOND TO WORK ENVIRONMENT TO MEET PRODUCTION SCHEDULE.

AREAS OF RESPONSIBILITY:

A.  
ABSENTEEISM

1.
Perform the role of other team members of your classification in any team if the manpower situation requires.

2.
Perform the role of the Team Leader if the situation requires, in accordance with the Local Wage Agreement.

B.
ANDON:  

1.
Respond to appropriate Andon call immediately.

C.
EQUIPMENT CHECKS:  

1.
Perform shift start-up equipment and tooling checks as required and identify defective equipment and take corrective measures.

2.
Perform and document applicable periodic checks (PMP) during shift as required.

3.
Report any abnormalities to the Team Leader.

D.
MATERIALS:  

1.
Inform the Team Leader when spare part inventory is at an abnormal level.

E.
IDENTIFY BOTTLENECKS:  

1.
Take action and inform the Team Leader about any abnormalities or potential problems / /bottlenecks that could hinder production flow.

2.
Participate in Throughput Improvement Process (TIP) meetings in production service areas as required.
3. 
Utilize MAXIMO to document issues and corrections.
F.  FLEXIBILITY/EFFICIENCY

The parties share a mutual desire to develop skilled trades teams that work together in a cooperative manner.  As such, and in accordance with Doc. No. 112 of the 2007 UAW/GM National Agreement, the parties will review existing work rules and practices specifically in the areas of Lines of Demarcation, to eliminate situations that cause unnecessary delays or inefficiencies.  The Local Parties will utilize our Lines of Demarcation committee to actively support the formation of the self-managed skilled trades teams, which will consist of multiple trades with overlapping work responsibilities in an effort to maximize efficiency and reduce the need to subcontract work.

The performance of incidental work and overlapping work assignments are key aspects to the success of our skilled trades teams.  The following guiding principles are examples we agree will support our skilled trades efforts to be more flexible and efficient in the performance of their tasks:

1. Incidental painting can be done by any trade in conjunction with their job.

2. Fork trucks can be used as a tool of the trade as needed, including transporting equipment, to complete their work assignment.
3. Die movement including the use of the mule and wagon.
4. Operation of the overhead crane (remote and pendant only) can be performed as needed by the team member to assist their team, by utilizing their licensed team member.
5. Die Makers and Machine Repair team members working together to jointly resolve tooling issues in the production area.

6. Performance of incidental tasks in the performance of their primary assignment normally assigned to another trade.
COST:  CONTINUOUSLY LOOK FOR WASTE AND ELIMINATE IT.

1. Complete PM tickets as scheduled.

2. Identify ways to eliminate waste in the areas of quality, scrap, uptime, stock reduction, energy, safety, equipment, material, space savings, process efficiency, etc.

3. Participate in Continuous Improvement Process activities and Problem Solving Teams.

ENVIRONMENT:  ACT RESPONSIBLY TO RESTORE AND PRESERVE THE ENVIRONMENT.

AREAS OF RESPONSIBILITY:

A.  
TRAINING:  

1.
Follow environmental policy / procedures that pertain to your department (ISO 14001).

B.  GENERAL

1.
Follow proper disposal procedures (pigmats, fluorescent bulbs, ballasts, chemicals, equipment, etc.).

2.
Recycle as applicable (weld tips, shunts, brass, plastic, aluminum, etc)

3.  
Follow Leak Tag process.





























SAFETY:  PROVIDE SAFE WORK ENVIRONMENT FOR ANYONE ENTERING THE TEAM.



AREAS OF RESPONSIBILITY:



A.  	GENERAL:  

1. Take the initiative to identify all potential safety hazards.

2. Follow all safety procedures at all times.

3. Wear personal protective equipment in the prescribed manner.

4. Participate in safety inspections with Committee Person & Supervisor and Team Leader.

5. Know location of all emergency items such as eye wash and fire extinguishers.



B.  	TRAINING:  

1. Participate in safety talks and in safety-related meetings.

2. Participate in safety training.



C. EQUIPMENT:  

1.	Check daily and take action if equipment and machines are not in safe working conditions (Production Maintenance Partnership).  





2.	Notify Team Leader, Supervisor or appropriate personnel of any out-of-standard condition.

3.	Ensure personal fall hazard equipment and rigging is inspected and marked appropriately.



D.	ERGONOMICS:  

	1.	Identify ergonomically unsafe working conditions and notify the Team Leader, Group Leader or appropriate personnel.

	2.	Suggest and implement improvements as appropriate.

		

E.	INCIDENT REPORTING AND INVESTIGATION:  

1.	Immediately notify the Team Leader when an incident occurs.

2.	Assist the Supervisor in completing the incident report.

3.	Take an active part in determining the root cause and implementing corrective measures.



F.	NEAR MISSES:  

1.	Report near misses to the Team Leader.

2.	Assist in implementing corrective procedures within the scope of their classification, for any near misses that happen.



G.	SAFETY SIGNS:  

1.  Follow instructions on all posted signs.

2.	Notify Group Leader or Team Leader of any missing, damaged or inaccurate signage (including safety placards).



H.	HAZARDOUS MATERIALS:	

1.  Follow established procedures for the proper use and handling of hazardous materials.

2.  Wear the required clothing and personal protective equipment when handling approved hazardous materials.



I.	EVACUATION – DISASTER PLAN:  

1.  Follow procedures as outlined in the evacuation – disaster plan.



J.	WORKPLACE ORGANIZATION:  

1.	Keep all tools, materials, equipment and other items in their proper place.

2.	Remove all waste items out of the workplace. 

3.	Maintain a clean and safe workplace.

4.	Abide by all rules, procedures, routines and standards.

5.	Be an active participant in the 5 Step Process to continually improve workplace organization.

6.	As required move/adjust presentation racks, tables, workplace organization (including painting related to such), clean equipment within team area.



PEOPLE:  PROVIDE ENVIRONMENT WHICH STIMULATES TEAM MEMBERS INVOLVEMENT AND PERSONAL GROWTH.



AREAS OF RESPONSIBILITY:



A.  	MAINTAIN COMMUNICATIONS:  

1.	Keep Team Leader or Supervisor informed on problems or concerns.

2.	Communicate information to other Team Members—Skilled Trades and CAC (feedback on Quality, Safety, PM, etc.).

3.  Solicit input from other Team Members, including production.



4.  Maintain continuous communication. 

5.  Listen to others.



B.	SUGGESTIONS:  

1.	Participate in the suggestion and small group activity programs. (continuous improvement Problem Solving Teams).  Implement approved suggestions with Supervisor’s approval.

2.	Suggest ideas for suggestion improvement proposals.



C.	TRAINING:  

1.   Become proficient on jobs in your classification in the team through a rotation schedule.

2.	Assist in training Team Members on other jobs as required.

3.	Participate in all required training (safety, PMP, etc.).



D. ATTENDANCE:  

1. Maintain 100% attendance (target is zero controllable absences).

2. Cover absenteeism whenever needed.



E. TEAM MEETINGS:  

1.	Participate and give input in team and group meetings.



F. CROSS TRAINING:  

1. Increase flexibility by learning jobs in the team within classification.



QUALITY:  DO NOT LET DEFECTS PASS TO THE NEXT PROCESS



AREAS OF RESPONSIBILITY:



A.  	QUALITY STANDARDS OF THE TEAM:   

1.	Know the quality standards of all processes you may work with and how they impact part quality (ex. weld tip pressure, alignment and schedules, coil alignment, die to bolster alignment, die & press parameters such as nitro, ram height and level, part present proxes, etc.).



B.	QUALITY CONTROL OPERATIONS (OR PROCESS CONTROL PLAN) SHEET IMPLEMTION (IRAS):  

1.	Read and comprehend Process Control Plan procedures if required.

2.  Follow standardized work / job plan when performing work assignment.

3. Ensure measurement tools are calibrated as required.



C. 	STANDARDIZED WORK (SOS):  

1.  	Follow the work sequence as outlined on all job instructions (SOS’s) as applicable.



D.	RESPOND TO ANDON IMMEDIATELY:  

1.	Respond to Andon call as required.

2.  Utilize Maximo for documentation of calls, when applicable.

3.  Notify Team Leader of repetitive problems and assist in root cause analysis and corrective procedures.	



E.	PROBLEM SOLVING:  

1.  Recognize an “out of standard” condition and correct the root cause (short term and long term) quickly—notify the Team Leader.

2.  Participate in the problem solving process where possible by helping to identify the root cause and implementing corrective procedures.





RESPONSIVENESS:  RESPOND TO WORK ENVIRONMENT TO MEET PRODUCTION SCHEDULE.



AREAS OF RESPONSIBILITY:



A.  	ABSENTEEISM

1.	Perform the role of other team members of your classification in any team if the manpower situation requires.

2.	Perform the role of the Team Leader if the situation requires, in accordance with the Local Wage Agreement.



B.	ANDON:  

1.	Respond to appropriate Andon call immediately.





C.	EQUIPMENT CHECKS:  

1.	Perform shift start-up equipment and tooling checks as required and identify defective equipment and take corrective measures.

2.	Perform and document applicable periodic checks (PMP) during shift as required.

3.	Report any abnormalities to the Team Leader.



D.	MATERIALS:  

1.	Inform the Team Leader when spare part inventory is at an abnormal level.



E.	IDENTIFY BOTTLENECKS:  

1.	Take action and inform the Team Leader about any abnormalities or potential problems / /bottlenecks that could hinder production flow.

2.	Participate in Throughput Improvement Process (TIP) meetings in production service areas as required.

3. 	Utilize MAXIMO to document issues and corrections.



G.  FLEXIBILITY/EFFICIENCY



The parties share a mutual desire to develop skilled trades teams that work together in a cooperative manner.  As such, and in accordance with Doc. No. 112 of the 2007 UAW/GM National Agreement, the parties will review existing work rules and practices specifically in the areas of Lines of Demarcation, to eliminate situations that cause unnecessary delays or inefficiencies.  The Local Parties will utilize our Lines of Demarcation committee to actively support the formation of the self-managed skilled trades teams, which will consist of multiple trades with overlapping work responsibilities in an effort to maximize efficiency and reduce the need to subcontract work.



The performance of incidental work and overlapping work assignments are key aspects to the success of our skilled trades teams.  The following guiding principles are examples we agree will support our skilled trades efforts to be more flexible and efficient in the performance of their tasks:

1. Incidental painting can be done by any trade in conjunction with their job.

2. Fork trucks can be used as a tool of the trade as needed, including transporting equipment, to complete their work assignment.

3. Die movement including the use of the mule and wagon.

4. Operation of the overhead crane (remote and pendant only) can be performed as needed by the team member to assist their team, by utilizing their licensed team member.



5. Die Makers and Machine Repair team members working together to jointly resolve tooling issues in the production area.

6. Performance of incidental tasks in the performance of their primary assignment normally assigned to another trade.



 

COST:  CONTINUOUSLY LOOK FOR WASTE AND ELIMINATE IT.



1. Complete PM tickets as scheduled.

2. Identify ways to eliminate waste in the areas of quality, scrap, uptime, stock reduction, energy, safety, equipment, material, space savings, process efficiency, etc.

Participate in Continuous Improvement Process activities and Problem Solving Teams


