MANSFIELD METAL CENTER



MATERIAL HANDLING TEAM MEMBER

Roles and Responsibilities
· Mandatory participation in team/group meetings (for SDT’s that are a part of a zone supporting multiple lines, individuals will be assigned to specific line for team meeting purposes).
· Follow standardized work.
· Follow material pull system procedures (job instruction, scanning, etc) and work with the team on pull system issues / concerns.

· Follow and apply required safety rules (including proper seat belt use, hauling guidelines, tiering guidelines, PPE and orange vest guidelines, etc).
· Maintain Workplace Organization (WPO) efforts.

· Adhere to FIFO principles.

· Adhere to min / max container requirements at the end of lines.

· Adhere to the overflow process.

· Adhere to process for managing partial containers and integrating them back into production during the next run.

· Return trucks to designated area at the end of shift and adhere to battery charging requirements.

· Support all GMS Short Lead Time principles.

· Work with team leader to maintain the workplace area and team room.

· Participate in scheduling training.

· Provide information during layered audits.

· Submit near miss reports.

· Participate in the problem solving activities as required.

· Participate in waste elimination and continuous improvement activities (CIP) as required.

· Raise concerns and seek explanation on concerns raised.

· Maintain 100% attendance.

· Attend required meetings.

· Ensure all paperwork is completed and retained per applicable standards (including use of inventory white boards as necessary).
Other roles and responsibilities that support Safety, People, Quality, Responsiveness, Cost and Environment (SPQRCE) and the business plan.

Additionally, it has been agreed that SDT team members will have voting rights for team leader selection purposes.





























