MANSFIELD METAL CENTER



PRODUCTION TEAM LEADER

Roles and Responsibilities
· Assist in developing and improving Standardized Work.

· Assure Team Members understand and follow Standardized Work for all activities on the line or process.

· Assure job rotation within the team, per the Local Agreement and established Ergonomic Standards.

· Lead Continuous Improvement Processes (CIP), including Throughput Improvement Process (TIP) and Waste Elimination.(COMMWIP).

· Lead problem solving activities.

· Utilize appropriate tools and processes when problem solving (QN 914, gray; card process, MAXIMO).

· Assist in leading team meetings and daily communication meetings.

· Participate in/conduct layered audits according to prescribed frequency.

· Participate in Total Production Maintenance (TPM) / Production Maintenance Partnership (PMP) activities.

· Maintain Level 5 Business Plan Deployment (BPD) board and review with the team.

· Relieve team members for short periods of time to maintain continuity of production operations as required.

· Train team members and utilize Job Instruction Training (JIT) process as required.

· Assist in monitoring and promoting team attendance per Level 5 board requirements.

· Participate in Safety Observation tours according to prescribed frequency.

· Know and ensure proper application of all quality standards and processes (Quality Alerts, Quality Notices, Red Folders, TRA, Ok panels, PQS, attribute panels, Yellow panels, IRAS, etc.).


· Coordinate and train team members on identification, containment, sorting and salvage of non-conforming parts, such as burrs, bent conditions and pullback, at a designated Waiting Disposition area.

· Raise and escalate appropriate issues and concerns through proper channels and processes.

· Assist in the investigation of Near Miss reports.

· Perform 5S tasks and coordinate Workplace Organization (WPO) efforts.

· Apply Material Pull System utilizing the RF system and monitoring material inventories.

· Promote Team Concept and GMS principles.

· Monitor die repair / maintenance, die set and tooling setup status as to maintain system up-time and efficiency of operations.

· Responsible for line or process throughput including that the production systems are running at target speeds.

· Effectively communicate with team members, support personnel, co-leaders on adjacent shifts and management including problems, concerns and daily production schedule requirements, and utilize appropriate tools and processes to do so.

· Utilize and ensure use of the appropriate production monitoring systems (Andon, RF, PM&C).

· Attend required meetings.

· Ensure that all required supplies are available and replenished as required.

· Ensure all paperwork is completed and retained per applicable standards.

· Work with team members to maintain the area, team rooms and monitor and implement WPO initiatives in the area.

· Other Roles and Responsibilities that support Safety, People, Quality, Responsiveness, Cost and Environment (SPQRCE) and the Business Plan.

The daily fulfillment of these requirements is of the utmost importance to the continued success and proper implementation of our GMS systems. In this regard, management is committed to ensure that all “Team Leaders” are provided the maximum amount of normal shift hours to perform their daily tasks / functions.
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