MANSFIELD METAL CENTER



SKILLED TRADES TEAM LEADER


Roles and Responsibilities
· Develop, improve, and approve Standardized Work.
· Ensure team members understand and follow Standardized Work for all activities including adherence to JES/SOS/STS.
· Ensure job rotation by classification within the team.
· Lead the Continuous Improvement Process (CIP), including the Throughput Improvement Process (TIP) and Waste Elimination.
· Utilize appropriate tools and processes when problem solving (QN 916, gray card, white card, MAXIMO, etc.).
· Lead Team Meetings and Communications meetings (daily/weekly/monthly).
· Assist Team Members in SPQRC councils and the Star Point Process.
· Participate in and conduct Layered Audits according to prescribed frequency.
· Participate in Total Production Maintenance (TPM) and Production Maintenance Partnership (PMP) process and related activities.
· Maintain Level 5 Business Plan Deployment (BPD) and review with team.
· The leader’s position is classified as a working leader.
· Train team members (e.g. safety, ergonomics, line operations, housekeeping, work practices, training matrix).
· Be aware of and promote team attendance.
· Participate in Safety Observation Tours according to prescribed frequencies.
· Know and ensure proper application of specific Quality Standards and processes (including TRA, front of line IRAS, etc.).
· Raise and escalate appropriate issues and concerns through proper channels and processes.
· Assist in the investigation of Near-Miss Reporting.

· Perform 5-S tasks and coordinate Workplace Organization (WPO) efforts.
· Apply Material Pull System utilizing “point of use” material inventories.
· Promote Team Concepts and GMS Principles.
· Monitor die repair/ maintenance, die set and tooling setup status as to maintain system up-time and efficiency of operations. 
· Responsible for line or process throughput (including the assurance that production systems are running at target speeds ((SPM).
· Utilize all strategies and resources of the Quality Network and GMS.
· Effectively communicate with Team Members, support personnel, Co-leaders on adjacent shifts and management (including problems, concerns, and the utilization of proper tools and processes).
· Utilize and ensure the use of proper/appropriate production monitoring systems (including but not limited to Andon, RF, and PM&C).
· Attend required meetings.
· Ensure that all required supplies are available and replenish as required.
· Ensure all paperwork is complete and retained per applicable standards.
· Work with team members to maintain the area and monitor and implement WPO initiatives in the area.
· Organize and conduct “start of shift” meetings and team meetings as a meaningful tool to communicate and solicit feedback in problem solving and continuous improvement.
· Wear and utilize radio and other communication devices as required.
· Other Roles and Responsibilities that support Safety, People, Quality, Responsiveness, Cost and Environment (SPQRCE) and the Business Plan





























