MANSFIELD METAL CENTER



GROUP LEADER

Roles and Responsibilities
SAFETY
Provide a safe working environment for anyone entering the area.

· Ensure that all proactive actions are taken so that all injuries or accidents can be prevented.
· Act as a role model for team leaders and team members by reacting to issues, changing unsafe work practices and following hazardous material guidelines.
· Ensure that PPE instructions are present, followed and instructed during the JIT process.
· Perform safety walks / modules with team leaders and safety talks with all employees on the team.
· Investigate all accidents / near misses / medical visits with team leaders and/or team members. Complete Safety Incident Reports as required.
· Ensure standards are developed and adhered to for the proper location and storage of tools and equipment and the general maintenance of the team area. Assist team leaders at ensuring that standards for Workplace Organization are maintained and out of standard conditions corrected.
· Empower all employees to support ergonomic and safety improvements within the group
PEOPLE

Enhance employee engagement to incite employee enthusiasm.
· Maintain and enhance communication by soliciting views internally and from support groups.
· Encourage and facilitate small ideas that team leaders and team members can implement.
· Clarify and address team leaders and team members concerns for mutual understanding and resolution.
· Establish proper training plans and follow through completion. Follow plant procedures to document and validate training records.
· Adhere to company policies, procedures and work practices. Lead by example.
· Assist and coach the team meeting process to enhance group performance and communication.
QUALITY
Follow and coach the quality motto “Do not Accept, Build or Ship a Defect.”

· Understand the quality standards for your area (PQS). Train team leaders and team members on the quality standards using the documentation at the work station (SOS/JES, STS/TIS) using the Job Instruction Training (JIT) method.
· Perform layered audits and fix discrepancies found. Audit that team leaders are performing quality checks (i.e. active inspection). Work with team leaders to ensure that quality checks are area specific.
· Coach team leaders to update and maintain work station documentation.
· Confirm through layered audits that the JIT process instructs team members to perform their operations correctly and safely.
· Monitor Andon calls and ensure that team leader’s response is timely and the escalation process is adhered to.
· Ensure defects in the system are repaired back to the point of origin and corrective procedures for the defects are put in place.
· Utilize quality checks, Andon data and  FOL / EOL data for problem solving initiatives.
RESPONSIVENESS

Respond appropriately to meet production schedule.

· Manage controllable absenteeism within established goals and follow plant policies when an absence occurs.
· Work with team leaders to enhance daily equipment checks for the team (PMP). Audit that tem member checks are being performed.
· Audit that team leader back up and error proofing checks are being performed.
· Develop material and sub-assembly buffer limits with the group. Audit that limits are adhered to.
· Participate in the Throughput Improvement Process (TIP). Involve team leaders, team members and support groups to improve.
COST

Utilize continuous improvement to look for and eliminate waste.

· Manage the group so business plan targets are met. Support cost reduction / waste elimination initiatives.
· Work with team leaders and team members to use GM-GMS principles to improve work balance, indirect material and energy usage, scrap reduction, etc.































